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AGESDA TITLE : Consider Eastside Task Force Recommendation 

ME6TING DATE: February 3, 1993 

PREPARED BY : City Manassr 

RECOMXENDED ACTION : 

BACKGROUND INFORMATION: 

Revieu recommendation and take action as deemed 
appropriate. 

At its regular meeting of Wednesday, January 20, 
1993, the City Council heard a request from Ms. 
Virginia Snyder for the formation of 21 group of 
citizens living on the east side of the City to 
review and evaluate suggest.ions and concerns of the 
residents of that area. Ms. Snyder was advised that 
this item would appear on this agenda. Attached is 
some information supplied by Ms. Snyder. 

FUNDING: None required 

Respectfully submitted, 

----? (-&I.=-- 

Thomas A. Peterson 
City Manager 
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CITY O F  L O D I  

February 5 ,  1993 

Virginia Snyder 
412 B. Oak 
M i .  California 95240 

Dear Virginia: 

This will confirm the directions given by Mayor Pennino at the City 
Council meeting of Febrvary 3, 1993 to you, Mrs. Virginia Lahr and Mr. 
John Young regarding the formation of an Eastside Task Force. 

Payor Pennino directed the f olloxing : 

1 .  That the three persons listed above meet with staff, in 
particular the City Attorney, to discuss the ideas and 
guidelines of the formation of this committee; and 

To report back to the City Council with your recommendations 
within 30 days. 

2 .  

If you have any questions regarding this matter, please feel free tO 
contact our office. 

Very truly yours, 

City Clerk 

JMP 

cc: City Attorney, Bob McNatt 
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January 25, 1 9 9 3  

To: Lodi City Council 
From: Virginia Snyder 

Dear Council Hember: 

An interesting article a b o u t  Oakland's efforts to fight 
drugs, crime, and urban decay is attached. Xf you decide t o  
appoint an eastside task force to look for solutions to 
Lcdi's problems, maybe we can learn from Oakland's 
experience. 

The one thing that troubles me about this article is the 
apparent differences between the Safe Streets mo\?ement and 
the Oakland Police Department. It's my feeling that any 
eastside task force should work closely with the Lodi  Police 
Department and a l s o  with the Gang  Task Force. 

Since my presentation at the last Council meeting, I've 
received lots of support for an eastside task force. X f  
eastside residents will convert the verbal support into 
action, I believe within a few years we'll see significant 
improvement in our eastside neighborhoods. We don't have a 
l o t  to lose by trying. Things are getting worse every year. 

My prayers are with you as you consider your decision. I 
know you have to take into account many things I'm not aware 
o f .  I also appreciate the fact that the City Council will 
take the heat for t a s k  force recommendations that might be 
unpopular with certain elements: slum landlords might f a l l  
into that category. That's one t>F the ccasons I feel it's 
vitally important we: 

costs go down when rentals are properly managed. 

a r e  to the community and do everything we can to create 
conditions that will a l l o w  them to earn a greater profit. 

and good in our city, and solicit their support. 

ordinances to protect the City of Lodi  from p o s s i b l e  l ega l  
complications. 

This started out to be a s h o r t  note .  T'm s u r e  I'in not 
telling you  anything you don't already know. Please approve 
an eastside task force. 

1. Demonstrate how property va1ui.s rise and maintenance 

2. Let eastside business people know how valuable they 

3 .  Show eastside churches we are a force for decency 

4 .  Involve Lodi's diverse ethnic groups in the e f f o r t .  
5. Operate w i t h i n  the framework of existing c i t y  

T h a n k s  very much f o r  your + . i ? n e .  



Oakland Agencies 
Join Comunun!ty 
To Fight Crime 
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‘It's been a s h g g l e  ~JI Oakland to get thb 
tool acccDted. Anu kind of new and 

to underatand’ 
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